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MESSAGE FROM THE

DIRECTOR

Dear Friends,

As we transition into a new season, I'm thrilled to share
some exciting updates from our team here at Habitat.

This past quarter, we broke ground on two new home
builds that represent not just construction projects, but
the beginning of life-changing journeys for two local
families. Our staff, volunteers, and business partners have
been working side-by-side on these homes, and it's a
powerful reminder of what's possible when community
comes together in service to their neighbors.

We've also completed some much-needed repairs to the
exterior of our office building. These updates improve not
just the appearance, but also the safety and functionality
of our daily operations, ensuring our team has the right
environment to serve our mission effectively.

And perhaps one of the most exciting pieces of news:
we’re delighted to welcome Megan Young as our new
Director of Operations. Megan brings a wealth of
experience from her roles with Habitat for Humanity
International and Americorp as well as a deep commitment
to the development of our affiliate. Her energy and
expertise are already making an impact, and we’re excited
for all that lies ahead under her guidance in this new role.
Thank you to our volunteers, donors, partners, and staff
for your unwavering support.

With gratitude,
Scott Barr

Galatians 6:2 “Bear one another's burdens, 5;zcﬁg\goDireCt0f
and so fulfill the law of Christ.”
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Above: Megan Young, Director of Operations

MEGAN YOUNG JOINS STAFF

Habitat for Humanity of Miami and Shelby Counties
is pleased to announce that Megan Young has joined
the organization as the Director of Operations,
reporting to Executive Director Scott Barr. In her
role, Megan will oversee daily operations of the
Habitat affiliate as well as implement the strategic
goals of the organization.

“l cannot share how excited | am to have Megan's
professionalism, experience, and skill set join our
team. Her career in the nonprofit industry and
knowledge and relationships within the Habitat for
Humanity International network will be tremendous
assets to our organization,” said Executive Director
Scott Barr.

Megan Young began her career in nonprofit service
after earning a Bachelor of Arts in Psychology and
History from Lake Forest College. She served as a
Habitat for Humanity AmeriCorps VISTA on the Gulf
Coast of Alabama, igniting a deep commitment to
community development and service. Following her
VISTA term, Megan held a variety of leadership roles
in nonprofit management, including ReStore
Manager, Events Coordinator for a crisis center, and
Program Director for two statewide AmeriCorps
programs.
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In 2018, Megan returned to Habitat for
Humanity, where she spent six years with the
AmeriCorps program. During that time, she
worked closely with affiliates nationwide, led
the development of operational systems, and
played a key role in shaping the program’s
recruitment strategy.

Most recently, Megan served as an
Organizational Development Consultant
under the HUD Section 4 Capacity Building
grant program. In this role, she leveraged her
broad professional experience to support
Habitat affiliates across the country through
strategic planning, system development,
board engagement, and strengthening the
relationship between local affiliates and
Habitat for Humanity International.

She is excited to begin this next chapter as
Director of Operations for Habitat for
Humanity of Miami and Shelby Counties.
“After working with the board and staff at
HFH of Miami and Shelby Counties on
strategic planning, | recognized many
opportunities to draw on my past
experiences to help elevate the affiliate. In
my first month, it has been exciting to watch
two builds progress for two amazing families,
while also developing processes and
procedures to help our affiliate run more
smoothly. 'm thrilled to be on board and look
forward to growing our impact — building
more homes and serving more families.”
Megan and her family made the Miami Valley
their home in 2024 following her husband’s
retirement from the United States Air Force.
Outside of work, she enjoys crocheting,
knitting, reading, and exploring new
adventures with her husband, Jason, and
their son, Dane.

www.hfhmco.org




PIQUA BUILDS BEGIN

Work on HFHMSCO'’s dual-home construction projects began in late July this year. Located in
Piqua, this special project reflects the power of community partnership and local support.

The two houses, located side-by-side, are being constructed with local families who are building
their safe, affordable, forever homes. One home is generously sponsored by Clopay Corporation,
a long-time supporter of Habitat’'s mission. The second is a collaborative effort made possible by
Precision Strip Inc., Treaty City Industries, the Duke Foundation, and Level MB Construction.
These houses will complete the block of lots we started last year with the Wion-Williams home. In
addition to our sponsors, many local and national companies have come together to make in-kind
donations of products and services to keep these homes affordable. Noteably, Schroer and Sons
Metal Roofing donated the roof and installation of the Cottage St. home and BCS Roofing was the
donor of the Manier Ave. home. Partnerships with companies like Cornerstone Brands, DuPont,
Whirlpool, Francis Schultze, Lochard, Ferguson, and Woehrmyer Concrete are making this effort
an opportunity to truly build together.

“Having two homes go up simultaneously, right next to each other, is a uniqgue and exciting
moment for us,” said Habitat Executive Director Scott Barr. “It's a testament to the strength of our
community and the incredible generosity of our donors.”

Volunteers and staff have already laid foundations, framed walls, insulated, and roofed both
homes. Siding is currently being installed. Construction is expected to progress steadily through
the fall. We are also welcoming volunteers from the sponsoring companies and the local
community to take part in the builds.

These homes represent more than just shelter, they are the foundation for stability, growth, and
brighter futures for our two partner families.
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PIQUA BUILDS BEGIN
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EXTERIOR WORK COMPLETED

Exterior work that began in late 2024 with stabilization of the brick facade was
completed recently with the addition of a Habitat mural on the Mulberry-facing wall of
the building, as well as handrails at the front door and the HAC door. The mural was
painted by Marketing and Volunteer Coordinator Maureen O’Keefe with the help of her
husband Dylan.

Our partners at Superior Aluminum donated and installed the new handrails at our main
entrance and our Habitat Activity Center entrance. We are thrilled with the clean new
look and sturdy product. Donations like this keep our staff, volunteers, partners, and
families safe; they allow us to serve more families in our community directly; and they
make the building look great!
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HABITAT DASHBOARD

Jan. 1- June. 30, 2025

@  Miami County Home Repairs Completed =15
() shelby County Home Repairs Rock the Block =10

Volunteers by the Numbers

@ New Dedicated Volunteers ¢ Group Events

Total Volunteer Hours to Date=7,572.35
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Home Repair Program Sponsors

Jan. 1-Jun. 30, 2024
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